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Summary of March 22, 1999 Faculty Senate Meeting
CALL TO ORDER
APPROVAL OF THE MINUTES
ANNOUNCEMENTS
1.
Call for Press Identification
2.
Comments from Chair McDevitt
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
716
Request for Emeritus Status, Bruce Chidester, School of Music. Romanin moved
(Nelson seconded) to docket in regular order. Motion carried. Docketed as item 634.
NEW BUSINESS
UNI Policy for Course Substitutions for Students with Learning Disabilities - Discussion.
The motion carried to send the UNI Policy for Course Substitutions for Students with
Learning Disabilities, as well as the Interim Provost's March 19, 1999 memorandum with
respect to the policy, to the Educational Policies Commission with a request that the
Commission consult with the General Education Committee, the University Curriculum
Committee, the Operations Auditor, and other appropriate parties and report back with
recommendations to the Faculty Senate no later than Fall1999.
OLD BUSINESS
Report of the Admission and Retention Committee
Doug Koschmeder, Associate Registrar, explained the report of the Admission and Retention
Committee.
Update-Shared Governance Study Process
Faculty Chair Simet reported on the shared governance study process.
Report of the Educational Policies Committee
The motion carried to return the Academic Ethics Policy and the Final Exam Policy as
restructured to the Educational Policies Committee for revision within the elements of the
discussion by the Faculty Senate and return the policies to the Faculty Senate for action.
CONSIDERATION OF DOCKETED ITEMS
633

Request for Emeritus Status, Hugo L. Beykirch, Department of Communicative
Disorders, A. John Holstad, Department of Music. Motion carried.

634

Request for Emeritus Status, Bruce Chidester, School of Music. Motion carried.
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Meeting was adjourned at 5:21 p.m.

Minutes of the University Faculty Senate Meeting
March 22, 1999
1543

PRESENT:

· ABSENT:

Bud Bowlin, Carol Cooper, Lyn Countryman, Hans Isakson, Suzanne McDevitt,
Lauren Nelson, Tom Romanin, Ira Simet, Richard Utz, Katherine van Wormer,
Shahram Varzavand, Barbara Wee g.
Kenneth Basom, Michael Blackwell, David Christensen, Kenneth De Nault, Jim
Jurgenson, Chris Ogbondah, Dean Primrose, Laura Terlip.

CALL TO ORDER:

Chair McDevitt called the Senate to order at 4:20p.m.

APPROVAL OF MINUTES
1.
Romanin moved (Nelson seconded) that the minutes of February 22, 1999 be approved.
Minutes of February 22, 1999 were approved.
ANNOUNCEMENTS
1.
2.

Call for Press Identification: None present.
Comments from Chair McDevitt:

Chair McDevitt announced that Interim Provost Podolefsky would not be able to attend the Senate
meeting today.
Chair McDevitt stated that she will contact the members of the Faculty Senate who are serving the
third year of their terms to form a nominating committee. Chair McDevitt will contact them and
ask them to convene a meeting before the next Senate meeting to solicit nominations for the
offices of Chair and Vice Chair of the Faculty Senate for next year.
Chair McDevitt encouraged everyone to attend the presentations of the candidates for the Provost
search.

CON SID ERATION OF CALENDAR ITEMS FOR DOCKETING
716

Request for Emeritus Status, Bruce Chidester, School of Music. Romanin moved (Nelson
seconded) to docket in regular order. Motion carried. Docketed as item 634.

I'
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NEW BUSINESS
UNI Policy for Course Substitutions for Students with Learning Disabilities
Chair McDevitt distributed a memo from Aaron Podolefsky, Interim Vice President and Provost
concerning clarification of the approval process for the policy for course substitutions for students
with learning disabilities.
Isakson stated that this policy appears to be an educational policy and the constitution states that
the Senate play a central role in the educational policies of the University. Isakson questioned the
faculty involvement in this policy.
Isakson moved (Bowlin seconded) to send the UNI Policy for Course Substitutions for Students
with Learning Disabilities along with the memo from Interim Provost Podolefsky to the
Educational Policies Commission and request that they study it and report back to the Faculty
Senate with recommendations.
Bowlin asked that it also be sent to the General Education Committee as a friendly amendment.
The policies certainly apply to exceptions most likely for General Education.
Isakson stated that the policy should not only be sent to the General Education Committee but also
to the University Curriculum Committee.
Bowlin agreed.
Isakson accepted that as a friendly amendment.
McDevitt reflected that there are some legal implications that make it necessary to have such a
policy in place. It is McDevitt's understanding that this is related to the e-mail from the Office of
Equity Management regarding this. This will remain in effect while it's being considered.
Nelson believes that the Senate needs to be somewhat assertive concerning the Senate's role in
policy making and not just assume that if something has legal implications or is legally required
that the Senate shouldn't have an opportunity to review it and approve it, especially when it relates
to curriculum and academic programs.
Romanin asked for clarification as to where General Education would be included, it's an
entrance/exit requirement, not a General Education requirement.
Bowlin stated that the substitutions for required General Education were attached to this policy.
Romanin stated that that was clarification.
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McDevitt noted that Romanin was a member of this committee.
Romanin stated that he was just a reader. The Office of Disability Services reports in that division
so when drafts were circulated, unless that constitutes a committee, Romanin never met as a body"
but Romanin did see the documents as they were being prepared and talked with Jane Slykhuis
about them. Romanin stated that he thinks what is being done today is appropriate. At that point,
he looked at it as a legal issue and asked: Were disability services people being consulted? Was
the faculty and students being served appropriately?
McDevitt asked if the last two pages were illustrations or recommendations to follow.
Bowlin stated that the Math-related one has been approved by the Head of the math department.
Bowlin did not know about foreign language. In the department head's perspective it is policy.
Romanin expressed thanks for the clarification.
Weeg questioned whether the names on the memo were a committee?
Romanin stated that others may have considered that but that Romanin's only review was of the
document.
McDevitt noted that the memo from Sue Koch implies that it was developed by Koch with input
from the UNI faculty and staff listed, and approved by the Interim Provost. The memo conveys
that neither the Faculty Senate nor any teaching faculty were involved.
Weeg noted that it is more than an administrative procedure. Weeg stated it is an academic issue
and hoped that it would be regarded as such and more than just compliance with the law. Weeg
added that it involves equal accommodation and should be reviewed by faculty.
Bowlin questioned if it would be appropriate for Tim McKenna, Operations Auditor, to come and
clarify issues, such as why the ADA requires cour~e substitutions. Bowlin would like some
assurance that this is required by the ADA and that it is a proper administrative policy. Bowlin is
not aware of any other universities that allow substitutions of courses.
McDevitt stated that Tim McKenna could be asked to come and clarify these issues.
Isakson stated that he checked with the other two Regent universities and that neither of them
follow this policy. UNI is unique among the three Regent institutions in this particular approach
to complying with legislation. Isakson stated he had a more deeply rooted problem to the policy.
Isakson feels it is a disservice to the disabled student. This policy does not address the need the
learning disabled student has to be provided the assistance necessary to overcome that learning
disability. Sometimes this means more time to take an exam, someone to read the exam to them,
or someone to assist with writing it down for them, whatever assistance is necessary to mainstream

..
Faculty Senate Minutes 3-22-99

5

the course that's required rather than substitute some other course. Isakson regards this policy as
"passing the buck" down to the departmental level. When the college or university gets a learning
disabled student, then they don't want to deal with that student's needs centrally, which is where
Isakson feels they should be dealt with and accommodated. Instead they are passed on to the
departments to deal with the student's learning disability. Isakson is not sure we want to convert
all department heads into experts in accommodating the needs of learning disabled students.
Isakson hopes that when the policy is passed on to the three committees, the Senate Chair
communicates the spirit of this discussion.
McDevitt did point out that in the third paragraph it states that the student should complete the
program with the advice and support of the Office of Disability Services.
Weeg stated that her question for Tim McKenna would be if students are obliged to identify
themselves to the Office of Disability Services in order to receive accommodation? That is the
stance taken by this University and Weeg questioned whether that is the legal requirement or is
that what this University has chosen to do. Weeg stated that she knows from experience and has
heard from a lot of people across campus that there are a lot of faculty making accommodations to
individuals who have not identified through the Office of Disability Services. Weeg questioned
whether that was the most effective way to handle it. There's a gap there.
Romanin stated he would like to respond to the concerns but stated that this is not the forum to
answer the questions with the knowledge he has. Romanin asked that this be moved forward.
McDevitt stated that there is a motion on the table to send this to three committees. McDevitt
requested that this be focused particularly to the Curriculum Committee and General Education
Committee in a certain way so they could answer a question for us in a focused way. Perhaps the
question could be: Does your committee see an impact on what you deal with and if so, could you
convey the extent of that to the Educational Policies Commission.
Isakson didn't know if it had to be part ofthe formal motion but would envision that the General
Education Committee would comment on the policy with respect to the General Education
Curriculum since that's what they focus on. Also, the University Curriculum Committee would
look at this policy with respect to degree requirements and quite possibly accreditation standards
that might or might not be violated by this policy.
Cooper thought that the EPC would do each of those as part of their job. Their job is to look
across all areas and we might ask them to consult with the ones.
Isakson asked Bowlin if that was agreeable to him.
Bowlin stated that it was agreeable as long as EPC consults with General Education and the
Curriculum Committee and gets their views.
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Utz asked if departments had been consulted about these matters or just department heads. Utz
felt that the process should have started in the departmental curriculum committee and then moved
up like what is done in all other courses.
Isakson stated that he talked to Joel Haack and has learned from him that both math and foreign
languages have encountered difficulties in finding accommodations for learning disabled students
in their areas. So the accommodation they developed was this course substitution approach in
those two disciplines. So what this policy does is to codify the ad hoc approaches taken in
mathematics and foreign languages for the entire university. That was sort of the genesis of this
whole thing. Has there been discussion at the departmental level elsewhere? Isakson could only
speak from the perspective of his department and college and the answer was "no". The policy has
not been distributed with the College of Business but Isakson thought it has been distributed in
other colleges. Isakson did not know if there had been any meetings or faculty meetings with
respect to it.
Simet suggested that rather than have Tim McKenna come to the Faculty Senate meeting, which
could occur later, the EPC would discuss this with him right up front. Simet agreed with Isakson
that in reading over the text of the policy, it looks like a formalization of an existing procedure
that's always been done case by case.
Cooper stated that the NCAA has dealt with this extensively and they may want to contact Jack
Wilkinson of the athletic policy board. The courts have ruled on learning disabilities in the NCAA
recently, within the last year or two, so they possibly have a bundle of pertinent information.
Isakson restated the motion as follows: To send the UNI Policy for Course Substitutions for
Students with Learning Disabilities, as well as the Interim Provost's March 19, 1999
memorandum with respect to the policy, to the Educational Policies Commission with a request
that the Commission consult with the General Education Committee, the University Curriculum
Committee, the Operations Auditor, and other appropriate parties and report back with
recommendations to the Faculty Senate no later than Fall1999.
Motion carried.
OLD BUSINESS
Report of the Admission and Retention Committee
Scharron Clayton, Chair of the Senate Committee was unable to stay because of another
commitment.
Doug Koschmeder, Associate Registrar, explained the report of the Admission and Retention
Committee. Koschmeder pointed out that nothing stands out as being different as far as
suspensions. A point of interest is that grade point averages are going up a little University wide.
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McDevitt asked about the current rate of retention?
Reporting from memory, Koschmeder reported that the freshman retention rate, which shows the
biggest drop off, was 88% from Fall 88 to Fall 98, which is above average nationwide. Over the
course of six years we graduate about 60% of our students.
0

Isakson asked about data concerning admissions.
Koschmeder reported that last academic year there were no admission appeals cases brought to the
committee, only suspensions.
Cooper stated that Scharron Clayton plans to take a look at retention, particularly minority
retention.
Romanin stated the importance of the accuracy of the numbers for retention rates and that they
could be provided. Romanin added that the minority retention rate is lower and believes that a
goal of the group dealing with performance indicators is to bring the minority retention rate up to
that of the white students.
Cooper believes that Scharron Clayton envisioned this as a direction this committee could go.
Isakson asked if the committee has ever reviewed the admission and/or retention policies of the
University.
Koschmeder stated that the biggest concern he gets from parents and students is that there is no
sequence in terms of suspension. A student could be enrolled one semester and then be
academically suspended. The greatest frustration Koschmeder hears from parents and students are
the new students who are suspended after the first semester and then are out for a year. People
have asked that the policy be reviewed in terms of a semester of forgiveness. Koschmeder does
not recall any activity on admission since 1988. Koschmeder offered to send the retention rates to
Chair McDevitt to be distributed.

Update- Shared Governance Study Process
Faculty Chair Simet reported on the shared governance study process. Simet reported that he
initiated a series of meetings across campus to find out whether there was interest to participate in
a process to form a centralized discussion group. The group that will be convened will decide the
responsibilities and powers. To date Simet reported that he has met with seven groups and has
three yet to meet with. So far the groups he has met with have been interested in having
representatives at a centralized meeting where some of these issues can be discussed. In an effort
to be as inclusive as possible, he has found that there are some groups that have no current avenue
to be represented in policy making or discussion and has added them to his list. Eventually Simet
will generate a list of common concerns and distribute to the members of the steering committee
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before the first meeting so they can discuss those concerns with their individual groups. Simet
hopes to conclude his meetings with individual groups by April 1. Simet asked for the Faculty
Senate's input on the list of questions before convening the first meeting of the steering committee
within the first two weeks of April. Simet noted that a concern that has been voiced is that this
group would supersede the contributing groups. One issue may be restriction of powers and may
devolve to a discussion forum where various constituencies can air their concerns in a common
place. Simet is committed to working through this project even if it exceeds his term as Faculty
Chair.
Report of the Educational Policies Committee
Diane Thiessen, Chair of the Educational Policies Committee, reported on the Educational Policies
Committee. Thiessen referred to a notice dated October 28, 1998 to Mike Mixsell from Chad
Adams regarding revising UNI' s Policy and Procedures Manual which indicated they did not want
the policy changed but only wanted the format changed. The group split into two subcommittees;
one subcommittee worked on events scheduled during final exams and the other subcommittee
worked on academic ethics policies. The subcommittees prepared a rough draft and then the
Educational Policies Committee as a whole prepared the final draft. The committee checked for
consistency and found some policies that should be under procedure and vice versa.
Romanin asked if the academic ethics policies required Senate action. Romanin asked if this is a
change being brought before the Senate today?
McDevitt asked if this was a reformat or ifthere was any change?
Thiessen replied that the EPC felt that there was no change but that there were a couple of minor
points that they felt were inconsistent in the original documents. One of the documents suggested
that this be a temporary policy until the Faculty University Senate approved it. The EPC simply
rewrote according to this format so there should be no changes.
Romanin asked if anyone looked at current literature on academic discipline or if the policy was
basically reformatted. Romanin stated that there is a good-sized body of literature that deals with
academic literature as opposed to the grading and this policy makes that distinction. Romanin
questioned whether the paragraph on disciplinary action is the way one would proceed. Romanin
is concerned about due process considerations. Romanin stated the policy does not include
language where the faculty member advises the student that he/she believes the student has
engaged in academic dishonesty and that the faculty member intends to pursue it and confronts the
student before taking action.
McDevitt questioned if Romanin was stating that the faculty member should warn the student.
Romanin replied that usually the faculty member should confront the student with the accusation,
giving the student an opportunity to respond to the accusation before taking action. The way the
policy reads, it appears that the faculty member makes the determination, informs the provost,
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informs the student of suspension, and the student could then appeal it. Literature indicates that
the faculty member should go through a couple due process steps before finding a student guilty of
cheating. Romanin's concern was if the EPC had the current literature available at the time they
conducted this review and felt that if this is the time to update, it would be time to look at this
literature and clarify this issue for faculty members.
Thiessen replied that the EPC was charged with not changing policy so they tried to follow
through with that charge.
Isakson added that these policies were sent to the EPC to be restructured and not changed which
was what occurred.
Thiessen reported that the EPC handled the final exam policy in a similar way in that the
subcommittee and then the whole group compared the consistency between the original document
and that prepared by the subcommittee to determine whether the policy was clear on what needed
to be done.
Bowlin asked how a faculty member knows whether an activity is approved as stated in number 2
under Procedure.
Thiessen indicated that it is her understanding that the individual sponsoring the activity would get
permission to have the activity recognized as an approved activity which would then be
communicated to the faculty member via the student by way of an official letter from the Office of
Vice President for Academic Affairs.
Bowlin thought that this was not stated clearly in the policy.
Discussion was held concerning the wording of the policy statement concerning language for the
statement for procedure.
Weeg asked for clarification of the word "encouraged" in the statement under Procedure No. 2
which reads: Faculty members are encouraged to re-schedule a final examination for a student
involved in an approved activity where a conflict occurs.
McDevitt thought it was deliberately vague in that it wasn't mandated but was encouraged.
Thiessen stated that the EPC held a lengthy discussion concerning this and decided that this was
the best way to convey the procedure.
McDevitt requested that all these concerns be clarified in the policy including the wording in the
policy statement.
Bowlin asked if there were alternatives to rescheduling an exam as stated in No. 3 under

..
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Procedure.
McDevitt suggested it state "or appropriate alternatives".
Cooper agreed that "exam" may not be the best word because it is her understanding that there
needs to be some culminating activity.
Isakson moved (Nelson seconded) to return the Academic Ethics Policy and the Final Exam Policy
as restructured to the Educational Policies Committee for revision within the elements of the
discussion by the Faculty Senate and return the policies to the Faculty Senate for action. Motion
carried.
Thiessen asked who the EPC should be meeting with concerning the ethics policy.
Romanin offered to meet with them with his suggestions.
Thiessen reported that the request for Class Free Wednesdays was deferred as Class Free
Wednesday is not a pressing issue and until Lang Hall is renovated, it is not feasible.
CONSIDERATION OF DOCKETED ITEMS

633

Request for Emeritus Status, Hugo L. Beykirch, Department of Communicative Disorders,
A. John Holstad, Department of Music.
Isakson moved (Nelson seconded) to approve Hugo L. Beykirch, Department of
Communicative Disorders, A. John Holstad, Department of Music for emeritus status.
Motion carried.

634

Request for Emeritus Status, Bruce Chidester, School of Music.
Nelson moved (Isakson seconded) to approve Bruce Chidester, School of Music for
emeritus status. Motion carried.

Countryman moved (Nelson seconded) to adjourn.
Motion carried.
Meeting was adjourned at 5:21p.m.
Prepared by Debra Laneville and Kent Sandstrom
Kent Sandstrom
Senate Secretary

